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MpoekT: EXCELLCITY: lNoBuLLaBaHe Ha Hay4YHMA U MHOBALMOHEH KanauuTeT B UHTE/IMIEeHTHUA rpag,
upes usrpaxgaHe Ha Bpb3ku (TYMHUHT) BG-RRP-2.005-0003

CTPATErnMd HA YHUBUT
3A HAYYHN NU3C/IEABAHNA U UHOBALUNA

PABOTEH NAKET 1
Pesysrar (Deliverable) N2 1.1.3

BeHeduumeHT: YHMBepcuTeT no 6MO/AMOTEKO3HAHME M MHPOPMALMOHHU TEXHO/OrUM
(YHUBMT)

CTpyKTypaTa 3a Hab/ogeHue U goK/NagBaHe: M3mb/HWTenHa areHuuA ,llporpama 3a
obpasoBaHue

ABTOp Ha JOKyMeHTa Bnragucnas *Kuskos
Mognuc
Aarta:

PvkoBoauTesn Ha PI11 Mpo¢. a-p Tepesa TpeHyesa
Mopgnuc

Aara:

OgobpeHo ot [Aarta:
KoopAuHauMoHHMA CbBET Ha NpOeKTa

BepcuAa Ha gokymeHTa 01
[aTa Ha BepcuATa 17.06.2024

EHHEEIOHO oF U3MbNHUTENHA ATEHLIUA MUWHWCTEPCTBO
EBpOneMCKMﬂ Chio3 ”nporPAMA 3A OBPA30OBAHUE*“ ;?{gg:{’/;%(:BAHMETO

NextGenerationEU



YHuBUT

KOHTpO/1 Ha AOKYMeHTa

Homep Ha aTa Ha
P AsTOp A
BepcuATa BepcuATa
17.06.2024

Bragucnas XKnekos

0.1
EBreHmna KosayeBa

Enena LLolikoBa

0.2 [lobpomup AunHes 17.07.2024
EBreHnAa KosaveBa
Bragucnas XKnekos

0.3 flobpomup AunHes 5.08.2025
EBreHnAa Kosa4yeBa
Bnragucnas MKusxkoB

0.4 Aobpomup AunHes 15.08.2024
EBreHnAa KosaveBa

KoHTpoA Ha npomeHuTe

ExcellCity BG-RRP-2.005-0003 -abpeBuaTtypa Ha fOKyMeHTa

Craryc

lpegno>keHune 3a LuANOCTHA
CTPYKTYPa U K/tO4YOBU TEMU MO HAKOU
OT OCHOBHUTE TOYKMU

BTopa Bepcusa Ha CTpaTerua 3a HUNU

Tpeta Bepcusa Ha CTpaTerua 3a HUA

YeTrBbpTa BepcuA Ha CTpaTerua 3a
HUNA

Homep Ha Pasgenu 3a 0606L1eH1e Ha MPUYMHUTE AsTOp

NpoMeHsHaTa Bepcua  MpomsAHa 3a NpomMmsAHa

0.1 Bcnuko BbTpelueH nperseg,
Pa3snpegeneHue

Bcnykm Be€pPpCUU Ha TO3U AOKYMEHT Ce pa3npocCTpaHABaT 40 C/1I€E4HUTE AL a:

Opo6peHo oT

Hosa Bepcusa

To31 AOKYMEHT CbAbpKa B cebe cu KoHPUAeHLMaHa MHPOopMaLMA, KOATO € COBCTBEHOCT Ha YHUBUT. MHdopmaLuATa nomecTeHa B
TO3M fOKYMEHT He B61Ba Aa ce penpogyumpa u/ uav TpaHcpepupa KbM 4pyru 40KYMEHTH, Pa3npoCTPaHABa U 13M0/13Ba MO KakbBTO U A3
60 APYr HAYMH OCBEH OT NpeABapUTe/IHO NPeaBUAEHOTO NpegHasHayYeHne C KOeTO AO0KYMEHTBT e 6un cb3gageH. BcAako Konve, Ha

AOKYMeHTa TpAbBa ga 6b4e BbpHATO Ha YHUBUT, 1M yHULLLOXKEHO NPpK MOUCKBaHE OT YHUBUT.

M3KasaHuTe MHEHWA B TO3M A, OKYMEHT Ca HanpaBeHU B M3Ka3 Ha A406pa BO/IA U MAaKap BCUYKU Bb3MOKHU MEPKU 43 Ca B3E€TH, MPeau 1 no
Bpeme Ha M3paboTBaHETO Ha HAaCTOALMAT AOKYMEHT ToM Aa 6bje akypaTeH 1 u3depraTe/ieH, Tl He NpeTeHAMpa 4a NpeAcTaBa
nosuuuATa Ha YHUBUT no 3acerHaTuTe B HEro TeMu, HUTO NpeTeHAMPa 3a LA/I0CTHOCT Ha MHPOPMaLMATA, TOYHOCT Ha paKkTUTe U

M3Ka3aHUTe MHEHUA B Hero.

HUKOM cayuten, 4pyro prUan4ecKko uam pUAUIECcKo uLe CBbp3aHo ¢ YHUBUT, Hanpumep, HO He camo, PEKTOP, 4€eKaH, npenogasarten

M T.H. He Ce 3a/b/1)KaBa U He MOXKe /a 6bae AbpKaH OTrOBOPEH 3a M3Ka3aHWTe MHEHUA, OLLeHKU, KBa/IMPUKaLMU 1 APYrH, KOUTO ca vacT

OT HaCTOALMAT AOKYMEHT.

© 2024. YHMBUT. Bcnyku npasa ca 3anaseHu.

Mpoexm ExcellCity N BG-RRP-2.005-0003 e puHaHcupaH om Egponelickus cwto3 - NextGenerationEU,

upes HGU,UOHG/IHIJR N/1dH 3d 8v3CMAHOBA8AHE U ycmoﬁwusocm Ha Peny6nuxa E'bnzapun

2/6



YuubUT ExcellCity BG-RRP-2.005-0003 -abpeBuaTtypa Ha fOKyMeHTa

CbabprKaHue

CbabprkaHue
BbBepeHue
MpeaHasHa4eHne Ha AOKYMEHTHT
O6xBat
Bpb3KK C APYyrn HOPMATUBHU AOKYMEHTU MU OCHOBHM NO/I0XKEHUA
AonycKaHuA 1 APYru OrpaHUyYeHuns
CTpaTterna - MUCUA U BU3KA
Busua
Mwucna
CTpaTermMyecku NoCoKu
MHTerpupaHe v pa3BuTHE Ha HayKaTa B y4ebHaTa genHoCT
Hay4yHoM3cnepgoBaTencka M MIHOBALMOHHA AEMHOCT
My6nukaunoHHa akTUBHOCT M BUOUMOCT Ha Hay4YHUTE n3crneaBaHuns
LLIKko/An 1 NpMeMCcTBEHOCT B HayKaTa
WHCTUTYTW, ueHTpose n nabopaTtopum
MpoeKTHa gerHoCT
MpoekTHa aenHocT ¢ busHeca
[MapTHbOpPCTBA
KagpoBo ocurypasaHe Ha HUN
YCbBbpLUEHCTBAHE Ha akageMUYHUSA CbCTas
MBKaBOCT U NOAADBPKALLA PO/AA HA aAMUHUCTPATUBHUA CbCTaB
Ynotpeba Ha CbBpeMeHHM UHTEerpupaHn CUCTEMU 3a yrnpaB/ieHue
KauyecTBo 1 pUcK
O6/MK Ha yHMBepcuTeTa

O N NN NN OO0y OyOOOYOOONOODWVT VT VT VT BT DD D DM DD

O6nuk Ha yHuBepcuteTta (PR u mapkeTuHr)
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BbBeaeHue

MPEAHA3HAYEHUE HA JIOKYMEHT BT
3a cTpaternAaTa

OBXBAT
2025-2030

BPB3KM C APYTY HOPMATUBHU JIOKYMEHTU U OCHOBHMU MO/IOKEHUA
MoantuKa 3a passutune

[MbTHa KapTa......

3HHU

[MpaBU/HMK 33 yCTPOMCTBOTO U A€AHOCTTa Ha YHUBUT

AOI'IYCKAHMFI n APYIr' OrPAHUYEHUA
e Tabauua cuaHM [ crabu cTpaHm

CTpaTEI'MFI - MUCHUA U BU3UA

CTpaTervATa 3a Hay4yHOM3C/e40BaTe/ICKa U MHOBALMOHHA AeMHOCT Ha YHMBUT e cBbp3aHa ¢
YHUKa/IHUTE 33 YHUBEpPCUTETa Ab/ArOrogvlLUHM TpaguuuMu B ob6sacTTa Ha KaacuduuupaHeTo,
ynpaB/ieHWeTO, 3allMTaTa, W3B/AMYAHETO WM aHa/AM3MPaAHETO Ha MHbopmauuAa. Tesm Tpaguuuu,
npevyrneHu npes npmMsmMarta Ha pa3bupaHeTo 33 OCbLLEeCTBABAHE Ha BPb3Ka MeXAy MOKO/IEHUAT],
pasBMTME HA CbLLECTBYBALLMA aKageMMUYeH U afMUHUCTPATMBEH CbCTas, NMPUCHEAMHABAHETO Ha
HOBM Kagpu, NOAMOMOrHaTH OT CbBPE@MEHHUTE TEXHO/I0MMU, Ca OCHOBHUTE MU3rpaxallin e/1eMeHTH
33 pa3BUTHE Ha YHMBEpCUTETA.

Ha Ttasn ocHoBa ce dopmupar BU3NATA U MUCMATA HA YHUBUT:

Bususa

,»C MTHOBaTUBEH NOAX04 KbM MHPOpMaLMATa U HAa 6a3aTa Ha Hay4YHU U3C/1eABaHUSA, YHUBEPCUTETbLT
npegoCcTaBA UHTEP U MYATUAUCLMUIN/IMHAPHO 06pa3oBaHMe M Cb34aBa HOBO HAYYHO U MPU/IONKHO
3HaHue.“

Mucusa

»Ha 6a3aTta Ha cBoMTe NapTHLOPCTBA, EKCNEPTHOCT, HATPYNaHU 3HaHWUA, CbBPEMEHHU NOAXO0AUN U
TEXHO/I0MMH, YHUBEPCUTETDHT Cb3AaBa BUCOKOOGPA30BAHM U COLMA/IHO aHFaXXUPAHU /IMYHOCTH,
KOMTO Ype3 Hay4YHU U3C/1eABaHUA FreHepupaT MHOBAL MK B HayKaTa U 6usHeca.*

CTpaTEFM‘-IECKM MOCOKMU

3a NoCTUraHe Ha BU3MATA M MUCUATA Ca onpeaeneHun ciegHnTe ctpaterm4eck NnOCOKU:

MUHTErPUPAHE M PA3SBUTUE HA HAYKATA B YYEBHATA AEMHOCT

O6paszoBaHneTo B YHUBUT e HacoyeHO KbM KBa/MPULMpaHe Ha M/3aauTe Xopa ype3 obydeHue
OTroBapALL0 Ha CbBPEMEHHUTE CTaHAApPTH, OPUEHTMPAHO KbM Hay4YHW WU3C/1eABaHMA MU

Mpoexm ExcellCity N BG-RRP-2.005-0003 e puHaHcupaH om Egponelickus cwto3 - NextGenerationEU,
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EKCMepUMEHTM 33 NpUAO6MBAHE HA MWHTEPAUCLMI/IMHAPHUM KOMMeTeHuun. CTyaeHTuTe ce
HacbpyaBaT Aa Y4acTBaT aKTMBHO B MPOLECUTE Ha OTKPMBAHE U Cb34aBaHe HAa HOBWU 3HAHMA U
MeToAMu.

Mpenogaesatennte ca CTUMY/MPAHW A3 WHTErpupaT MHOBATMBHU METOAM U M3C/1e40BaTe/ICKU
MOAXOAM C U3MO/3BAHE HA CbBPEMEHHM CPEeACTBA M TEXHO/IOMMM, KaTo NpuaaraT e4mMHHa cucTema
3a oLeHsABaHe.

Cb3gageHa e CTpOlMHa OpraHM3auma Ha akageMUYHUA U aA4MUHUCTPATUBHUA CbCTaB 3a NPaBU/IHOTO
$YHKLUMOHMPaHe Ha y4yebHaTa AeHOCT, KOATO OTroBapA Ha KOHKPETHM AbpP*KaBHU U3UCKBAHMA.

HAYYHOU3C/IEAOBATE/NCKA U MHOBALIMOHHA AEMHOCT

MoctuxkeHuAaTa Ha YHUBUT BogAaT A0 AeduHMpaHe Ha yHUBeEpCMTEeTa KaTo obpasoBaTte/iHa u
Hay4YHOM3C/1e40BaTe/ICKa UHCTUTYLMA, KOATO U3rpark4a CoLMasiHO OTTOBOPHU /IMMHOCTU CbC 3HaHUA
M yMEeHUA B CbOTBETHaTa 06/1acT v pasBMBa HayKaTa B UHTEP- U MYATUAUCLUMIT/IMHAPHW Hanpas/ieHUs.

U3cnepoBatennte Ha YHUBUT ce cTpeMAT KbM MNOCTUraHe Ha pesy/TaTu, KOUTO BOAAT A0
perucTtpupaHe Ha no/sie3Hu MoAe/In U NaTeHTOBaHe Ha HOBU METOoAM U MHoBauuu. CTumy/mpa ce
pa3BUTMETO Ha cTapTbnu (start-up) u cnuHodu (spin-off).

HYG/IVIKaLI,MOHHa AKTUBHOCT U BUAMMOCT Ha HAYy4YHUTE U3c/1eaBaHnA

Pe3sy/nTatute OT Hay4yHOU3C/eg0BaTe/NCcKaTa AEUHOCT ce nyb6/uKyBaT B MOAXOAALWM M3AAHUA C
MMMAKT PakTop B CBETOBHM 0asu gaHHW. HacbpyaBa ce nyb/mKyBaHeTo B ,,OTBOpeHa Hayka“.
CTMMy/IMpa ce OpraHM3UpaHeTo Ha M y4acTMeTO B CEMMHAPU, KOHdEpPEeHUMM U APYrU NMOAXOAALLM
dbopMM Ha nonysnApu3upaHe Ha HAy4yHWUTE pe3yaTaTM Ha YHWBUT KbM MO-WMPOK Kpbr OT
obL1ecTBeHOCTTA.

WKoAn n NMPUEMCTBEHOCT B HAayKaTa

YHUBUT nogabpka v MHULUMPA Cb34aBaHETO Ha HAyYHW LUKO/IM U TEeYeHWUA B YHMBEpCUTETa U
M3rpaxk4a CTPYKTYpa KOATO rapaHTMpa MOCTUraHeTO Ha Le/uTe, 3a7erHaZvM B HacToAWATa
cTparerua, c1eABaliku NMPUHLMNA Ha NPUEMCTBEHOCT B HayKaTa.

MHCTUTYTH, LeHTpoBe 1 1abopaTopum

MHcTUTYyTUTE, LeHTpoBeTe u nabopaTopumuTte Kbm YHMBUT Ha 6asa Ha pa3BuTMETO Ha
CbliecTByBawata WHPPACTPYKTypa, Le MOAKPEenAT Hay4yHOM3C/1ea0BaTe/ckaTa MU
WMHOBALMOHHA A,eMHOCT.

MPOEKTHA AEMHOCT

AKTMBHO BK/IIOYBAHE HA YHMBEpPCUTETa B KOHCOPLUMYMM, pa3paboTBaHe Ha o0bGpasoBaTe/Hy,
Hay4HOM3C/1e40BaTe/ICKU U MHOBALMOHHU MPOEKTHU MPeA/IOKEHUA MO Pas/IMiHKU HALUMOHA/HU U
MeXAYHApOAHM NMporpamMu.

MpoekTHa geiHOCT ¢ 6usHeca
AKTMBHa paboTa no peasnHu 6M3HeC MpoOeKTH, KaTo 3a uenta YHUBUT m3sbpluBa Heobxoaumute

NnpoMeHMU.
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[MAPTHbOPCTBA

Pa3wupABaHe Ha NapTHbOPCKATa Mpexa Ha YHUBUT B Bbarapua n 4yskbuHa C akageMUYHU cpesu,
ABPKaBHM MHCTUTYUMKM, HIMO n Bu3Heca ypes paspaboTBaHe M peasnusMpaHe Ha ObLM NpOeKTH,
Cb3/aBaHe Ha CbBMECTHU y4ebHU nporpamu 1 06MeH Ha CTyAeHTU M npernogasaTte/u.

Kagposo ocurypsasaHe Ha HUU

YcbBBbpLUIEHCTBaHE Ha aKageMUYHUA CbCTaB

YCbBDBPLUEHCTBAHE Ha HAy4YHOM3C/1e40BaTe/ICKUA U NPeno/AaBaTe/ICKU KanauuTeT Ha akagemuyeH
CbCTaB, C/1e/BaliKU CbBPEMEHHWUTE CBETOBHU TEHAEHLMM U CMa3BalKKU MPUHLMMA HA MPUEMCTBEHOCT
B HayKara.

FMBKaBOCT U nogAabpialia po/iad Ha agMUHUCTPATUBHUA CbCTaB

AAMUHUCTPATUBHUAT CbCTaB OTrOBApPA Ha MOCTOAHHO MPOMEHSALLUTE Ce U3UCKBAHWUA HA HaLMOHA/IHO
U MeXAYHapOAHO HMBO 3a y4ebHa, Hay4YHOM3C/1eA0BaTe/ICKa U MHOBALMOHHA, MPOEKTHA AeMHOCT U1
NapTHbLOPCTBaA.

Ynotpeba Ha cbBpeMeHHU MHTErpuMpaHu CUCTEMU 3a ynpaB/ieHue

3a ocbLeCcTBABAHE Ha CTpaTerMyeckuTe Lie/IM Ha YHUBEPCUTETa U MPO3PaYHOCT NpU Npoc/iesABaHe
Ha npouecuTe B 06pa3oBaHNETO, HAYYHUTE U3C/1eABaHNUA U agMUHUCTPUPaHeTOo, YHUBUT usnonsea
CbBPEMEHHU U CUTYPHU TEXHO/I0TUU U CUCTEMMU 3a YTpaB/IeHUE Ha BbTPELLHUTE NpOoLLecH.

KayecTtBO U pUCK

CTaHAAPTM 33 KavyecTBO Ce BHeAPABAT KbaeTo e Heobxoaumo. Bcuyku npouecu B yyebHaTa,
Hay4HOM3C/le40BaTe/ICKaTa, MHOBALMOHHA, MPOEKTHa WM aAMUHUCTPATUBHA AEMHOCT, KaKTo W
MapTHbOPCTBATa ca OOEKT Ha HenpeKbCHAT KOHTPO/ Ha KayecTBOTO M pucKa. BlemaHeTo Ha
peLLeHus ce NMpaBu C/1e4 aHa/IM3 Ha pUCKa.

O6/1MK Ha yHMBEpCUTETA

MocpeacTBOM Trony/nApu3vpaHe Ha Mapkata YHMBUT M BUCOKOTO KavecTBO Ha Yy4vebHara,
Hay4yHOM3C/le40BaTe/ICkaTa, MHOBALUMOHHA WM MPOEKTHA AEWHOCT, KaKTO M MapTHbOPCTBATa,
YHUBEPCUTETHT Ce NO3MLMOHMPA Ha BUCOKO HALIMOHA/IHO U MeX/AyHapOAHO HMBO.
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